S 2 (E ol Cad ghano (S 3 ! Ty
(CSR)

PN (o g 3 RO 9O

1400 olo ;4 5

&
S A

(o g 3 Mo (o o5 g



&:)J)M.:‘ Sy cLel.SJ.g ‘J.g 1
sl s, 2wl 2

9y U aebp 3

oy Sato olatr| Eulytas il gin 4




S P gl (5395 40l 13>

o9y Caro [ p0 eleiml Codgine Dleladl )5 (s5le0 28, 9 (28] o2 (g5l ax LSS ¢
S b eleizl Sl Coenl 5 2850 eloinl Clgis slaaizr 5 Dlegdge o S o 0
SLahadl 5 oS i elaizl Codytuns aigo) 1o Sl Boge o)l olSl o

o

g Ceaio s Slaldl )l Jols gl as,




(oo 41y1) 992 90 2o by iyl

Ll sl 8 tpgu Juad o0 Olodl: gl Jad

Sllas LRPRE ® dedbe  ®

. c g
el eod Y sll Ll @ (CSR) 5 i selozo] Codgis cinyas @

Olaiied Jelod g gai aiws * eS i oloin] cdsiun Gloacs g Slegoge

S b Sl 0 oS i elainl Cudgtae Connl @

Cotlao § 39290 Comdg (pm SIS Jelw 0 &S sl st 650 blpe g LY
Syl tloizl Cudstne popie ioloy azsu b ®

oS8 elotal st dia jo S )b °

k1o segos

(CSRIEI b air s

&
cﬂ{i‘_fs/':)",s

=i’

Iusira i Sy

S 2] - ol el

39290 @9 Julni o, ip90 Juad
EFQM) L)l ceasS o poe obs sl Jow  ®
(2020

i bl G555 ol 5y s o
ISO 26000

slacudsins oje> b glojle slasnlp olbls)l @
=iz

(UNSDG) ,lasl dnwgs 45 VY Sloal




(o 431 51) 33190 (5 30! 15 g Lo (5 35yt i

Balanced Scorecard (BSC) 5 o Saale pBanles b oaelr )50 ¢
Cqz (serbyiy Cabe Syp slo oS4
s sl Gl 5 b Wl )y
ol
Loz saazs sl ooy S5 L and> g)15 5

Customers  Internal Processes Financial Learning & Growth LQ . L.u . l.w .
Perspective Perspective Perspective Perspective . L).:2-‘> S ) - LQ‘.’

Caivo )8 pig pyiome Golee baud> ()15 0
NP S RT3 | | VS ROV S SO A




9.3 o 4ol y

SEG:I'A:G NT‘ATE PLAN PROKTES

slo oS s Glaal 5 b adb, cdb, e

PROJECT £ ENT R Sy g0 Sl aol p (g5l ax LSS
MANAGE sl o5 iy g LSS Ololgis all e

COMPLETE / 'o \ ek SOl ool Glual wass el
% 3 )y a5 slwly jo JeS
EXECUTE A'z'l'fg‘;l;“m LSLQ “""Jﬁi‘“ ©)9> LSLQ""JL*'Q LS)L” [
Slaal b condigys lo e85 0 o closd




ol pwl ey alp > 1
lo o5l il o5, b aalyd 2

9y U aebp 3

oy Sato olatr| Eulytas il gin 4




(o9 i Caiwo j0 CSR sy 6 551 il (s 5lwisyle 9 T sk

a5 yLinl g5lu > g3 0 i (6 39 32> ybo

‘533").‘«2.».:| Qulmba K ,.il.o.c

Al (GleiS plo 5o (551 o

SWOT Value Gap m Functional BSCs and Aligned SDO Governance Model
m i OM&MS

mmw

Reparting Toolkit
It

tratdnmoon
Biyicons

| susvesssuppontsalancedscorecsts |

Blanl g b o351 pwl 'y g Olge 5 3kekel @yl (g punsd
BSC _JB o v O 551 yinn! Al sleas b srulg 4o

Strategy Map _ Personal Scorecards Framework




(g yy Cxiuo 50 CSR (s o 51 ol (5lws)l 9 ST b

SledUas RPRE N ®

é.ws) YU Sl ,_'LA.lD:S e
olaigd Jdos g gus aws ®
°

S P SaeS >




(o9 i Caiwo j0 CSR sy 6 551 il (s 5lwisyle 9 T sk

S92 g0 &by Julxi sla,l

(EFQM 2020) Lj,| et o ppow ol (gowl s Joo @

1SO o ikl oll pr 55,5 elain] sy Codginne ®
26000

izl slacudgins 059> b plojle slasul @ olbls))

(UNSDG) ool axwgs 45 VY Slaal ©

. wae T / / / ik

fminfes tawlos
i \d [ . n

-y E:‘ el e rovm

VE—‘_—E._— et et b e e [ 1
EEF gy -y

Shoa 5 B 51l 2395




Burning Platform

The burning platform describe the reasons why we need to change the status quo. A
clear and explicit burning platform is the first step to develop a winning strategy.

Where is the pressure coming from?

In the coming 5 years Petrochemical industries will be
facing major CSR challenges coming from:

» first, the economic aspects of governance and
society...

e second, the environmental issues and global
warming....

* and third, the lack of knowledge and technology to
enhance the opportunities for growth .
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Defining the Value Gap

 The Value Gap, shows the difference between our desired stage in X years time, and
the stage that we will achieve based on organic growth (i.e. status quo).

0\ Ambitious Target

— Projecting current earnings growth into the future typically exceeds the status quo
—a VALUE GAP emerges between expectations and reality

Value Gap

The Value Gap demonstrates the size and timing for potential innovation efforts

_ Current Course (Business as Usual)

Do nothing and earnings have the potential to decrease over time as the competition
increases, customer needs change, etc.

Key Measure of Success

—

Today Years 1404
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